
 

  

Theme: Mission Focusing 

 

Action Learning, Applying Crown Attributes 

If you are a leader who wants to improve employee performance, 
it’s easy to focus on tasks and your actions as a leader.  However, 
this tends to leave employees feeling left out as learners by 
focusing on the process of achieving a goal.  This may show others 
your dedication to their performance, but it may strain deeper 
relationships and slow your actual progress as a team. 
If you want to be helpful as an adult developer, try shifting your 
focus to developing adults to have an even greater impact: 

• When talking about why you became a leader, express your 
desire openly and often to develop adults who positively 
impact others.  

• For a legacy that keeps on giving, set personal and team 
goals that build capacity in adults to be leaders in their 
areas of expertise. 

• Use difficult situations as teachable moments to help 
people grow, while keeping lines of communication open to 
support them through the process. 
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Research Connection 

People are at their best when they operate from a set of strong 
ideals and beliefs.  Leaders who understand methodology and 
numbers but lack clear beliefs can never spark competence or 
confidence.  Well-articulated ideals and beliefs is at the core of 
effective leadership and can be a subtle, yet powerful force used by 
leaders to effect change.  Organizations have their own unique 
culture around a combination of values, beliefs, and feelings that 
emphasize what is most important to them.   

An effective leader builds a culture that positively influences 
employees, who in turn, positively influence others.  Fostering a 
culture that indirectly affects employee performance is a strong 
theme within leadership. Leaders must adapt their leadership 
behavior to the needs of the current situation. They must also be 
comfortable with dissent, using it to encourage and nurturing 
individual initiative. Leaders reinforce this culture by protecting 
and encouraging the voices of participants offering different 
points of view. 

 

Theme 
Mission Focusing 

This outstanding leader is a 
positive mentor in development, 
with a special focus upon adult 
learning and growth. This 
person is driven by the belief 
that every individual is a 
precious and unique creation. 
This leader has great influence 
in developing a common vision, 
direction, and action plan for 
the benefit of employees. This 
person is totally committed and 
passionate about providing 
opportunities for everyone to 
thrive in the organization. 
 

Attribute 
Service to Others 

This leader expresses gratitude 
and humility about the 
opportunity to lead and grow 
adults. This person recognizes 
the challenging nature of the 
leadership role and is highly 
committed to investing the 
mental, emotional, and physical 
energy to serve people.  This 
person helps others develop a 
shared vision of a more 
productive future based upon 
the unique strengths and 
interests of the organization. 

Service in Action 
For Leaders 
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