
 

  Research Connection 

Recognizing and celebrating accomplishments involves a balanced 
and honest accounting of the company’s success and failures.  
Optimism has become a vital characteristic of effective leaders.  
Effective leaders use optimism and energy to reinforce change as a 
strategy applied at appropriate times.   

An environment with a positive emotional tone allows for a 
consistent source for new ideas and innovations.  Celebrating the 
success of employees inspires others to be positive giving them the 
ability to accomplish substantial things. 

 

Theme: Mission Focusing 

 

Action Learning, Applying Crown Attributes 

If you want to emlpoyees to have a positive mindset, it can be 
tempting to simply model the behavior you want to see.  Of course you 
want to be seen as a positive leader.  However, modeling desired 
behaviors has a limited impact on making those around you more 
positive.  Simpley modeling or imposing positivity may give the 
impression that you are only pretending.  

If you want to be helpful as an adult developer, try engaging with 
your team so they can define their own reasons to keep a positive 
mindset.  

• When you find yourself becoming negative towards others, 
refocus your thinking on their positive behaviors or potential. 

• When you encounter someone who is often negative, help them 
reflect and refocus on the positive attributes of a person, 
situation, or issue.  You can help them overcome a bad habit. 

• Look for teachable moments to help employees celebrate their 
own positive contributions while helping others feel supported 
and valued.  
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Theme 
Mission Focusing 

This outstanding leader is a 
positive mentor in 
development, with a special 
focus upon adult learning and 
growth. This person is driven by 
the belief that every individual is 
a precious and unique creation. 
This leader has great influence 
in developing a common vision, 
direction, and action plan for 
the benefit of employees. This 
person is totally committed and 
passionate about providing 
opportunities for everyone to 
thrive in the organization. 
 

 
 

Attribute 
Positive Attitude 

This leader views the world with 
a positive frame of mind 
resulting in zeal about their 
work.  This person’s enthusiasm 
is contagious, regularly 
celebrating the achievements of 
others.  They know how to 
rejuvenate themselves and 
others in positive ways.  This 
leader’s attitude is a driving 
force allowing setbacks to be 
viewed as challenges and new 
opportunities.  Through this life 
commitment, this person 
mobilizes others to accomplish 
goals previously believed 
unattainable. 
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Egghead Alert! Go deeper into the research 
 

Blase, J., & Kirby, P. C. (2000). Bringing out the best in teachers: What effective 
principals do (2nd ed.). Thousand Oaks, CA: Corwin Press. 

Cottrell, D. (2002). Monday morning leadership. Dallas, TX: Cornerstone Leadership 
Institute 

Kaagan, S. S., & Markle, B. W. (1993). Leadership for learning. Perspective, 5(1), 1-16. 

Kelehear, Z. (2003). Mentoring the organization: Helping principals bring schools to 
higher levels of effectiveness. Bulletin, 87(637), 35-47. 

Marzano, R. J., Waters, T., & McNulty, B. A. (2005). School leadership that works: From 
research to results. Aurora, CO: McRel. 

 


