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Theme: Mission Focusing 

 

Research Connection 

Effective leaders engage with other people through words and 
actions.  They have a direct and indirect effect on the mission and 
primary goals of the collective. Leaders also influence the thoughts 
and actions of others by establishing policies that enable them to 
be effective. However, impactful leaders involve the staff to help 
them feel empowered to make decisions while feeling free to take 
risks and experiment.  

Sustainable improvement for organizations in living with 
problematic issues in a more realistic and growth-minded way.  
Leaders must have direct interaction with employees and key 
stakeholders to communicate their message and engagement in 
daily operations.  Fostering a collaborative culture that indirectly 
affects the mission has become a strong theme within the 
literature on leadership. 

 

Action Learning, Applying Crown Attributes 

If you are a leader who wants to keep employees focused on the 
mission, it’s easy to focus on your personal passion for growth and 
service. However, this tends to leave employees feeling left out on 
impacting major initiatives.  Although others may see your 
passion for the mission, it may strain your relationship with 
employees, slowing actual progress towards the goal. 

If you want to be helpful as an adult developer, try partnering 
with your employees to develop and implement plans that have 
greater impact on the mission and employee growth.  

• When employees ask about your highest values as a leader, 
reinforce employee growth and development as your primary 
objective. 

• When employees advocate for a change you’re not ready to 
support, sit down with them and work out a compromise that 
prioritizes the mission. 

• Look for teachable moments to help employees identify how 
their talents support the mission and achieve goals that 
benefit stakeholders. 
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Theme 
Mission Focusing 

This outstanding leader is a 
positive mentor in development, 
with a special focus upon adult 
learning and growth. This 
person is driven by the belief 
that every individual is a 
precious and unique creation. 
This leader has great influence 
in developing a common vision, 
direction, and action plan for 
the benefit of employees. This 
person is totally committed and 
passionate about providing 
opportunities for everyone to 
thrive in the organization. 
 
 

Attribute 
Mission Advocate 

This leader is emphatic that all 
key decisions must significantly 
benefit those served by the 
mission. This person helps the 
team constantly adapt their 
behaviors to achieve greater 
results for stakeholders. This 
leader is committed to ensuring 
all employees, regardless of 
limitations, are entitled to 
develop their unique strengths 
and talents. This person 
develops clearly defined goals 
with others to help them lead 
with the mission in mind. 

Mission Advocate in Action 
For Leaders 
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